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Abstract – Bad cultures are also bad for career, Successful employees tend to work for achievers, and a good culture has been 
shown to drive long term financial performance. Work for a happy place, and employees will likely do better in life. How can 
anyone know anything about a company’s culture when they only go for a single interview? Believe it or not, there are signs. In a 
software company they do interviews with dozens of candidates every year, it always surprises how few candidates interviewing 
at company ask about their culture.  The concept of organizational culture has drawn attention to the long-neglected. Accordingly, 
much research on corporate culture and organizational symbolism is dominated by a preoccupation with a limited set of meanings, 
symbols, values, and ideas presumed to be manageable and directly related to effectiveness and performance. Organizational 
culture calls for considerations that break with some of the assumptions characterizing technical thinking, i.e. the idea that a 
particular input leads to a predictable effect. Good cultures are characterized by norms and values supportive of excellence, 
teamwork, profitability, honesty, a customer service orientation, pride in one’s work, and commitment to the organization. Culture 
provides meaning, direction, and mobilization – it is the Social energy that moves the corporation into allocation. The energy that 
flows from shared commitments among group members. More precisely, it is the norms that guide the behavior and attitudes of 
the employee in the company that are of greatest interest and significance, because they have a powerful effect on the 
requirements for its success – quality, efficiency, product reliability, customer service, innovation, hard work, loyalty, etc. 
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I. INTRODUCTION 
Data Mining, the extraction of hidden predictive information from large databases, is a powerful new technology with great 
potential to help companies focus on the most important information in their data warehouses. Data mining tools predict future 
trends and behaviors, allowing businesses to make proactive, knowledge-driven decisions. The automated, prospective analyses 
offered by data mining move beyond the analyses of past events provided by retrospective tools typical of decision support 
systems. Data mining tools can answer business questions that traditionally were too time consuming to resolve. They scour 
databases for hidden patterns, finding predictive information that experts may miss because it lies outside their expectations. 
Data mining technology is one of the new technologies that have become increasingly popular. It is the process adopted to 
undertake a thorough analysis of the data, in particular financial data, 
available to the firm to select the information (identifying patterns and relationships amongst data) to allow the provision of 
information required by users and, in so doing enhance information available to the decision-making process. A data mining 
approach will use a variety of technological techniques and tools to explore (summaries, comparison, analysis, forecast, estimate) 
the data. 
Data mining is capable of answering questions about the past (what has happened), the present (what is happening), and the future 
(what might happen) (Nemati & Barko, 2002). Data mining and other technology such as data warehousing, database marketing, 
and Statistical Sales Analysis are a few of ICT tools which give more capacity for the organisation to integrate and access their 
history or knowledge. Data mining permit analysis and identification of ‘hidden’ relation in large datasets. By permitting this, the 
uncovered information previously is now covered and would give more support in the process of decision making. 
 
TECHNIQUES OF DATA MINING 
There are several major data mining techniques have been developed and used in data mining projects recently including 
association, classification, clustering, prediction and sequential patterns.  
 
1. Association 
Association is one of the best known data mining technique. In association, a pattern is discovered based on a relationship of a 
particular item on other items in the same transaction.  
 
2. Classification 
Classification is a classic data mining technique based on machine learning. Basically classification is used to classify each item in 
a set of data into one of predefined set of classes or groups. Classification method makes use of mathematical techniques such as 
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decision trees, linear programming, neural network and statistics. In classification, we make the software that can learn how to 
classify the data items into groups.  
 
3. Clustering 
Clustering is a data mining technique that makes meaningful or useful cluster of objects that have similar characteristic using 
automatic technique. Different from classification, clustering technique also defines the classes and put objects in them, while in 
classification objects are assigned into predefined classes.  
 
4. Prediction 
The prediction as it name implied is one of a data mining techniques that discovers relationship between independent variables 
and relationship between dependent and independent variables. For instance, prediction analysis technique can be used in sale to 
predict profit for the future if we consider sale is an independent variable, profit could be a dependent variable. Then based on the 
historical sale and profit data, we can draw a fitted regression curve that is used for profit prediction. 
 
5. Sequential Patterns 
Sequential patterns analysis in one of data mining technique that seeks to discover similar patterns in data transaction over a 
business period. The uncover patterns are used for further business analysis to recognize relationships among data. 
 

II. PROBLEM FORMULATION 
Lack of knowledge about what the company was buying. 

 Learning objectives influences the planning of workshop facilities. 
 The managerialization of organizational Culture immediately appears appealing; but arguably deeper, less conscious 

aspects of culture. 
 Work norms are probably closely tied to a variety of circumstances in the workplace rather than being organization-wide. 
 Psychological, personal, family , alcohol dependency, and financial problems causes to lower the quality of work. 
 Negative attitudes and destructive behaviors creates problem in work. 

 
III. OBJECTIVES 

This study aims to identify the following aspects that are associated with corporate world working:  
 To model the interaction between organizational culture. 
 The Need of technical trainings, assembling resources, planning structures and explaining collecting data. 
 An  Employee report high levels of job satisfaction, effectiveness, and performance, uncertainty, commitment. 
 To determine the organizational culture and the current level of employee commitment at the company. Empirical. 
 To investigate the influence of organizational culture and worker autonomy on employee innovativeness. 
 Classification analysis will be applied on the data to form the set of data. 

 
IV. METHODOLOGY 

The primary goal is to  research the methodology is the basic framework action plan adopted in carrying out the research. 
 Following will be the steps involved during the research:- 

 Selection of a study sample organizational culture mediates between leadership and organizational performance , 
 To Measuring the customer needs and expectations; involve customers in quality improvement; determine customer 

satisfaction. 
 The moderating role of employee feel valued, companies can better drive business results through their human capital. 
 To develop a questionnaire consisting of various questions/parameters. 
 To interact with the organization & employees in acquiring their views based on questionnaire. 
 To analyse the collected response by using various statically test & data mining techniques. 

 
V. RESULTS AND DISCUSSION 

Response from various employees and management has been collected according the questionnaire framed. The response 
collected is mined using classification technique of data mining and analysed that is presented below. 

 
A. Demographic Profile 

The distribution of respondents according to various socio-economic characteristics is described below: - 
Age 

A perusal of Table below shows that highest proportion of employee belongs to age group of 25-30 years, followed by 
30-45 years and 45-60 years. The lowest proportion was of age group 18-25 years and >60 years. The highest proportion of 
management belongs to age group of 45-60 years, followed by age group 30-45 years and 25-30 years. The lowest proportion of 
management was of age group 18-35 years followed by age greater than 60 years. 

It is also is shown in Figure below. 
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Table Age Demographic Profile 
Demographic Profile Employees (N=100) Management (N=100) 

Age (years) Frequency Frequency 
18-25 8 3 
25-30 41 17 
30-45 29 25 
45-60 14 41 
>60 8 14 

Mean 34.33 45.62 
 

 
Figure Age Demographic Profile 

 
Gender 

As listed in the Table below, majority of employees as well as management are males in contrast to females. This may be 
due to the fact that still females are not allowed to work. 

It is also is shown in Figure  below. 
Table Gender Demographic Profile 

Demographic Profile Employees (N=100) Management (N=100) 
Gender Frequency Frequency 

Male 61 73 
Female 39 27 

 
Locale 

As illustrated in the Table  below, majority of employees as well as management belongs to urban region. This may be 
due to the fact that their family needs to live in urban areas for more scope. 

It is also is shown in Figure  below. 
 

Table Locale Demographic Profile 
Demographic Profile Employees (N=100) Management (N=100) 

Locale Frequency Frequency 
Urban 65 74 
Rural 35 26 
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Figure Demographic Profile (Gender, Locale) 

 
Occupation 

The examination of Table  below shows that majority of employees are officers, followed by junior staff and then by 
supervisors. Lowest proportion of employees belongs to any other catgory followed by managers. On the other hand, majority of 
management belongs to officers, followed by managers and then by supervisors.  

 
Table Occupation Demographic Profile 

Demographic Profile Employees (N=100) Management (N=100) 
Occupation Frequency Frequency 
Junior Staff 28 0 

Officer 33 37 

Supervisor 24 30 

Manager 10 33 

Any Other 5 0 
 
Annual Income 

As depicted in the Table  below, the highest proportion of annual income of employee belongs to group 3-5 lacs, 
followed by 5-7 lacs and than 1-3 lacs where as lowest belong to group less than 1 lac followed by >7 lacs. In case of management 
highest proportion belongs of group 5-7 lacs, followed by greater than 7 lacs and then 3-5 lacs whereas lowest belongs to less than 
1 lac, followed by 1-3 lacs. 

It is also is shown in Figure  below. 
Table 4-1 Annual Income Demographic Profile 

Demographic Profile Employees (N=100) Management (N=100) 
Annual Income Frequency Frequency 

<1 lac 8 0 
1-3 lacs 17 6 
3-5 lacs 38 22 
5-7 lacs 27 38 
>7 lacs 10 34 
Mean 4.37 6.17 
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Figure Annual Income Demographic Profile 

 
B. Perception of Employees 

It is clear from below Table that there is a significant difference from the view point of public and private employees.  
Parameters such as “Organization places a high priority on commitment and loyalty”, “Management afraid to take risks 

about new technologies”, “Willingness to meet new challenges is important”, “Extra-curricular or enjoyable activities for 
employees”, “Employees-Management Relationship” and “Organization disciplinary environment” have been found to be highly 
significant as indicated by “**”. 

Parameters such as “Management control over the scheduling and procedure to utilize of work” and “Transport facilities 
for employees” were   found   to   be   significant as indicated by “*” in their t-values.  

Other factors like “Management helps to maintaining a smooth-running ambience”, “Organization is highly formalized 
and structured”, “Employees behavior and personally involved”, “Creativity of employees when given opportunity”, 
“Organization emphasizes growth and acquiring new resources”, “Employees’ entrepreneurial willingness to take risks”, 
“Employees are innovators or risk takers”, “Service/production orientation is shared in organization”, “Organization emphasizes 
competitive actions and achievement”, “Organization places a high priority on product/service orientation”, “Corporate Culture 
affects employees” and “Availability of Resources” have been found at par in case of both public and private employees. 

 
Table Perception of Employees 

PARAMETERS EMPLOYEES 

  PUBLIC PRIVATE T-TEST 

Management helps to maintaining a smooth-running ambience 3.76 3.94 1.434 

Organization is highly formalized and structured 4.2 4.14 0.536 

Organization places a high priority on commitment and loyalty 3.64 4.18 4.716** 

Management control over the scheduling and procedure to utilize of work 3.86 4.12 2.375* 

Employees behaviour and personally involved  3.66 3.58 0.624 

Management afraid to take risks about new technologies 4.28 3.56 5.873** 

Creativity of employees when given opportunity  4.42 4.52 0.882 

Organization emphasizes growth and acquiring new resources 3.9 4.04 1.209 

Willingness to meet new challenges is important 3.58 3.96 3.508** 

Employees’ entrepreneurial willingness to take risks 4.3 4.16 1.239 

Employees are innovators or risk takers. 3.9 3.98 0.657 
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Transport facilities for employees 3.9 4.2 2.628* 

Extra-curricular or enjoyable activities for employees 3.56 4.2 5.024** 

Service/production orientation is shared in organization 3.8 3.74 0.547 

Organization emphasizes competitive actions and achievement 4.22 4.32 0.945 

Organization places a high priority on product/service orientation 4.32 4.36 0.48 

Employees-Management Relationship 4.3 3.94 3.405** 

Organization disciplinary environment 3.82 4.32 3.977** 

Corporate Culture affects employees 4.26 4.36 1.004 

Availability of Resources  3.9 4.04 1.267 

 
All the significant values have been represented in Figure. The values that were non-significant have been removed from 

the figure. It gives the clear picture of the perception of employees.  
 

 
Figure Perception of Employees 

 
According to the employee private organizations are good for employees as it provides as majority of the resources and 

other parameters that are favorable to them. This indicates that private sector may be good for the employees. 
 

C. Perception of Management 
It is clear from Table  below that there is a significant difference between public and private sector in corporate world 

according to management. 
Parameters such as “Organization places a high priority on commitment and loyalty”, “Management afraid to take risks 

about new technologies”, “Willingness to meet new challenges is important”, “Transport facilities for employees”, “Corporate 
Culture affects employees” and “Organization disciplinary environment” have been found highly significant as indicated by “**”. 

Parameters such as “Management helps to maintaining a smooth-running ambience” and “Availability of Resources” 
were   found to be significant as indicated by “*” in their t-values.  

Other factors like “Organization is highly formalized and structured”, “Management control over the scheduling and 
procedure to utilize of work”, “Employees behavior and personally involved”, “Creativity of employees when given opportunity”, 
“Organization emphasizes growth and acquiring new resources”, “Employees’ entrepreneurial willingness to take risks”, 
“Employees are innovators or risk takers”, “Extra-curricular or enjoyable activities for employees”, “Service/production 
orientation is shared in organization”, “Organization emphasizes competitive actions and achievement”, “Organization places a 
high priority on product/service orientation” and “Employees-Management Relationship” have been found at par in case of both 
public and private sector management. 
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Table Perception of Management 

PARAMETERS MANAGEMENT 

  PUBLIC PRIVATE T-TEST 

Management helps to maintaining a smooth-running ambience 3.86 4.12 2.375* 

Organization is highly formalized and structured 4.42 4.52 0.882 

Organization places a high priority on commitment and loyalty 3.58 3.96 3.508** 

Management control over the scheduling and procedure to utilize of work 3.76 3.94 1.434 

Employees behaviour and personally involved  3.9 4.04 1.209 

Management afraid to take risks about new technologies 3.64 4.18 4.716** 

Creativity of employees when given opportunity  4.2 4.14 0.536 

Organization emphasizes growth and acquiring new resources 3.66 3.58 0.624 

Willingness to meet new challenges is important 4.28 3.56 5.873** 

Employees’ entrepreneurial willingness to take risks 4.22 4.32 0.945 

Employees are innovators or risk takers. 3.8 3.74 0.547 

Transport facilities for employees 4.3 3.94 3.405** 

Extra-curricular or enjoyable activities for employees 3.9 4.04 1.267 

Service/production orientation is shared in organization 4.3 4.16 1.239 

Organization emphasizes competitive actions and achievement 3.9 3.98 0.657 

Organization places a high priority on product/service orientation 4.32 4.36 0.48 

Employees-Management Relationship 4.26 4.36 1.004 

Organization disciplinary environment 3.56 4.2 5.024** 

Corporate Culture affects employees 4.3 3.94 3.405** 

Availability of Resources  3.9 4.2 2.628* 

 
All the significant values have been represented in Figure . The values that were non-significant have been removed from 

the figure. It gives the clear picture of the perception of management.  
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Figure Perception of Management 

 
Data Mining 

Data mining or knowledge discovery is the computer-assisted process of digging through and analyzing enormous sets of 
data and then extracting the meaning of the data. Data mining tools predict behaviours and future trends, allowing businesses to 
make proactive, knowledge-driven decisions. Data mining tools can answer business questions that traditionally were too time-
consuming to resolve. They scour databases for hidden patterns, finding predictive information that experts may miss because it 
lies outside their expectations. 

Data mining derives its name from the similarities between searching for valuable information in a large database and 
mining a mountain for a vein of valuable ore. Both processes require either sifting through an immense amount of material, or 
intelligently probing it to find where the value resides. 

 
Classification 
Classification consists of predicting a certain outcome based on a given input. In order to predict the outcome, the 

algorithm processes a training set containing a set of attributes and the respective outcome, usually called goal or prediction 
attribute. The algorithm tries to discover relationships between the attributes that would make it possible to predict the outcome. 
Next the algorithm is given a data set not seen before, called prediction set, which contains the same set of attributes, except for 
the prediction attribute – not yet known. The algorithm analyses the input and produces a prediction. The prediction accuracy 
defines how “good” the algorithm is. For example, in a medical database the training set would have relevant patient information 
recorded previously, where the prediction attribute is whether or not the patient had a heart problem.  

 

 
 

 
 
Among several types of knowledge representation present in the literature, classification normally uses prediction rules to 

express knowledge. Prediction rules are expressed in the form of IF-THEN rules, where the antecedent (IF part) consists of a 
conjunction of conditions and the rule consequent (THEN part) predicts a certain predictions attribute value for an item that 
satisfies the antecedent 
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VI. CONCLUSION AND FUTURE SCOPE 

Conclusion 
 According to the both employees and management, private sector provides the resources and good relationship between 

employee-management than their counter part. 
 Public sector understands the more problems and expectations of their employees than private. 
 Risks taken for the project is higher in case of private sector than public sector. 
 Job satisfaction is higher in public sector but innovations and disciplinary is higher in private sector. 
 Classification tree depicts that 68% of the responses prefer public sector having age group <18, 45-60 and >60. This 

shows that older customers prefer public jobs. 
 It is also depicted that employees and management with age group of 18-30, 3-45 used to prefer private sector. This may 

be due to the fact that they want new techniques and technologies. 
 
Future Scope 
The gathered response is confined to the specific region. It can be extended with wider area such as state or different states. 
Difference between various states and countries can be done. Sample size can be taken more in order to have more accurate 
results. Other Data Mining techniques can also be applied. 
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